
Session Overview

The Future-
Ready Leader

LEARNING OBJECTIVES

Leadership is transforming—not changing, not evolving—truly transforming.
To be a successful leader in the new world of post-pandemic work requires
learning new skills and a willingness to meet the changing needs of both the
employee and the marketplace. In this session, Kassi unites her passion for
leadership development and workplace culture to create awareness and
urgency for leaders and future leaders. Will you be willing to make the
necessary changes today, to be the Future-Ready Leader of tomorrow?

Create shared context around leadership
transformation and the future of work
Understand the changing workforce and
how it impacts leading people
Shift from “soft skills” to “Power Skills”

DELIVERY CUSTOMIZATION
Best as a 60-90 minute keynote
In-person or virtual delivery
Workshop format available

Key Topics
The economy of heart
Contextualizing technology’s
impact on future-required skills
Changing workforce demands
Specific skills leaders need
Power Skills
Self-care as a leadership
competency
New ways to increase value to the
organization
Reflection on what is staying the
same
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