
Session OverviewHuman
Leadership 
in an AI World

LEARNING OBJECTIVES

This keynote & workshop are designed to equip
current and aspiring leaders with understanding
of the essential skills and insights needed to
thrive in an increasingly technology-driven
workplace. This interactive and forward-thinking
workshop challenges participants to harness the
power of Generative AI and other new
technologies while emphasizing the
irreplaceable value of human leadership. 

Understand the six particularly human parts of
every job – parts that AI will never replace
Learn how to leverage Gen AI for decision making
while retaining critical thinking and accountability
Augment human skills with AI, rather than
viewing AI as a replacement or threat
Learn how to foster a team/workplace culture that
embraces the possibilities that AI advances
Lead confidently in an AI-integrated world

DELIVERY CUSTOMIZATION
Designed to impact every level in the organization
from individual contributors to the CEO
Best as a keynote or 2 to 4-hour workshop 
Working Genius ® individual participant
assessment available for purchase as pre-work

Key Topics
Incorporates the Working
Genius® Model to help learners
identify their own genius,
competencies and frustration –
and then to capitalize on their
genius as they learn to lead in an
AI world
Builds on the mindset shifts and
power skills of The Future Ready
Leader 
Gives leaders some practical ways
to use Gen AI today as a bridge to
tomorrow

“AI won’t take your job.
But, AI will take parts of
your job. And if you don’t
learn to do the
particularly human things
that AI will never do, then,
you may in fact be
without a job.”

 -Kassi Rushing
The Future Ready Leader 
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