
Session OverviewBuilding Places
People Want 
to Work

LEARNING OBJECTIVES

The future of work is here. Success in this new world requires new mindsets,
new skills and asking different questions. In this session, Kassi poses five key
questions to self- assess your organization’s current state while offering
insights on emerging trends, stories of companies getting it right, and giving
you ideas for your own organization. Harness the power of opportunity, move
forward with confidence, and build a place where people want to work.

Recognize the fundamental shifts of workplace
models and employee mindsets
Identify what must evolve to ensure
organizational success
Drive conversations within your organization
about your readiness for the future 
Leverage your attractiveness as an employer to
create a differentiating EVP

DELIVERY CUSTOMIZATION
Best as a 2-4 hour workshop
Available as a keynote
In-person or virtual delivery

Key Topics
What employees need to succeed
Attracting talent with your EVP
Moving from general “best
practices” to individualized
leadership of your employees
New skills required to lead teams
into the future
Impacts to inclusion & belonging
Including your teams in creating
their ideal workplace
Pondering the 3 P’s (philosophies,
policies, practices) in the future of
work
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